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Foreword
Moira Gibb CBE 
































































































1	 Facing Up to the Task: the interim report of the Social Work Task Force (July	2009).















































































Building a safe, confident future8
recommending	the	creation	of	a	dedicated programme of training and support for managers	of	
frontline	social	workers.	(Chapter	2)




●● give	shape	to	the	more	coherent	and	effective national framework for the continuing 












































































































































Building a safe, confident future12
The Social Work Task Force’s 15 recommendations
1.	 Calibre of Entrants:	that	criteria	governing	the	calibre	of	entrants	to	social	work	education	
and	training	be	strengthened.





4.	 Assessed Year in Employment:	the	creation	of	an	assessed	and	supported	year	in	
employment	as	the	final	stage	in	becoming	a	social	worker.
5.	 Regulation of Social Work Education:	more	transparent	and	effective	regulation	of	social	
work	education	to	give	greater	assurance	of	consistency	and	quality.




8.	 Front Line Management:	the	creation	of	dedicated	programmes	of	training	and	support	for	
front	line	social	work	managers.




10.	 National Career Structure:	the	creation	of	a	single,	nationally	recognised	career	structure	for	
social	work.
11.	 National College of Social Work:	the	creation	of	an	independent	national	college	of	social	
work,	developed	and	led	by	social	workers.
12.	 Public Understanding:	a	new	programme	of	action	on	public	understanding	of	social	work.
13.	 Licence to Practise: the	development	of	a	licence	to	practise	system	for	social	workers.
14.	 Social Worker Supply:	a	new	system	for	forecasting	levels	of	supply	and	demand	for	social	
workers.
15.	 National Reform Programme:	the	creation	of	a	single	national	reform	programme	for	social	
work.
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Force	on	a	number	of	occasions	over	the	past	eight	months.	All	of	this	input	has	played	a	vital	
part	in	helping	the	Task	Force	to	understand	the	issues	and	arrive	at	its	recommendations.
While	the	Task	Force	has	been	at	work,	Lord	Laming’s	progress	report	on	The Protection of 
Children in England	and	the	report	of	the	House	of	Commons	Children,	Schools	and	Families	


















Copies of the previous Task Force reports and other key documents can be found at  
http://www.dcsf.gov.uk/swtf/.










































































































































































































































































9	 Higher Ambitions, the future of universities in a knowledge economy	BIS,	2009.
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(see	below)	would	see	a	significant	increase	in	the	amount	of	time	students	spend	in	
practice	before	becoming	licensed	social	workers.	






































































16	Taking	account	also	of	the	Unleashing Aspirations and	Higher Ambitions reports	published	by	the	Department	for	Business,	
Innovation	and	Skills.
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Chapter 2: 
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Chapter 3:  
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Nursing, Social Work and Teaching Career Structures

























































































































Recommendation 10: National Career Structure
The	Social	Work	Task	Force	recommends	the	creation	of	single,	nationally	
recognised	career	structure	for	social	work.
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SENIOR LICENSED SOCIAL WORKER
LICENSED SOCIAL WORKER




































  child protection
  mental health
  safeguarding
Assessment
  Graduate Social Worker completing
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Chapter 5:  
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Chapter 6:  
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Eective workload 
management
Including case numbers, nature of 
the work, support systems and levels of 
skill and experience in teams.
Pro active workow 
management
Including eectiveness of practice 
ie. re-referrals, risk assessment and 
allocation practice.
Having the right tools 
to do the job
Including provision of appropriate oce 
environment and administration support, 
access to professional services, IT and 
research.
Improved morale, better recruitment and retention
OutcomesEnablers
A healthy work place
Characterised by open 
communication systems, low 
levels of sickness, proactive 
approach to health and safety 
issues, good sta retention 
levels and eective 




From the perspective of 
people who use services, 
sta, stakeholders and 
performance and 
inspection review.
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Annex B:  
Facing up to the Task: the interim 
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Annex C: 
Membership of the Social Work 
Task Force
Moira Gibb CBE 
Chief Executive, Camden Borough Council
Andrew Webb 
Corporate Director, Children & Young People, Stockport Metropolitan Borough Council
Anne Beales MBE
Director of Service-user Involvement, Together – Working for Wellbeing
Bob Reitemeier
Chief Executive, The Children’s Society
Bridget Robb
College Development Manager, British Association of Social Workers 
Celia Atherton OBE
Director of Social Justice, Dartington
Deidre Sanders
Problem Page Editor, The Sun
Diane Mallett
Senior Practitioner & Practice Teacher, Darton Social Services
Helga Pile
National Officer for Social Care, UNISON
Jamaila Tausif
Team Manager, Stoke-On-Trent City Council
James Reilly
Director of Community Services, London Borough of Hammersmith & Fulham 
Jivan Sembi
Head of Safeguarding, Coventry City Council
Kim Bromley-Derry 
Executive Director of Children’s Services, Newham Council
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Maxine Wrigley MBE 
National Coordinator, A National Voice (Head Office)
Neil Wragg MBE 
Chief Executive Officer, Youth at Risk
Richard Jones 
Executive Director, Adult & Community Services, Lancashire County Council
Sue Butcher 
Head of Children and Young People’s Services, Gloucestershire County Council
Sue White 
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